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About Us

Pragya Consulting is a registered MSME
dedicated to empowering micro, small, and
medium enterprises (MSMEs) with strategic
marketing and branding solutions. Our mission
is to provide sustainable, cost-effective, and
tailored solutions that enhance the visibility,
credibility, and growth of MSMEs in competitive
markets.

Our Vision

We envision a future where MSMEs seamlessly
transition from informal operations to
structured, scalable enterprises, unlocking their
full growth potential and evolving into future
multinational corporations (MNCSs).

With a strong foundation in economics and
marketing, Pragya Consulting blends data-driven
insights with innovative marketing strategies to
help businesses create a strong market presence.

We specialize in:

Knowledge Management - Enabling
businesses with critical market insights and
industry intelligence.

Custom Reports — We go beyond standard
insights by offering customized reports tailored to
the specific needs of various stakeholders
including industry and Government.

Brand Strategy & Positioning — Crafting
compelling brand narratives that enhance visibility
and trust.

Digital & Performance Marketing -
Leveraging online platforms for lead generation,
engagement, and conversions.

Thought Leadership & Content Marketing —
Showcasing MSMEs as credible industry leaders
through strategic content.

Bizlgnite — First indian magazine dedicated
to MSMEs for providing information on policy and
regulatory framework in addition to various
schemes being offered by Government for
empowering MSMEs.

At Pragya Consulting, we don't just offer services;
we build partnerships for success.

Our mission is to transform MSMEs from
informal enterprises to structured, competitive
businesses ready to scale and compete in
global markets.

Editorial

April 2026 Issue

In a world where global
disruptions are no longer
distant events but daily
business realities, India’s i
MSMEs stand at a definin ‘ A
crossroads. From geopolitical conflicts reshaping supply
chains to rising energy volatility and liquidity pressures,
the challenges are real—and immediate. Yet, as this
issue of Bizlgnite highlights, so are the opportunities.

o

Vi

his edition is not just about understanding disruption—it
is about decoding resilience. Our cover story explores
how energy is no longer just a cost, but a strategic lever,
with solar emerging as a powerful hedge against
uncertainty.

Through expert conversations, policy insights, and
practical playbooks, we bring you one central message:
the MSMEs that adapt today will lead tomorrow.

Whether it is leveraging Al for smarter decisions, tapping
into new global markets, or building stronger financial
and operational foundations—this is the moment to
rethink, reset, and rebuild.

At Bizlgnite, our mission remains clear: to empower
MSMEs with knowledge that is not just informative, but
actionable. Because in today’s world, success will not
belong to the biggest players— It will belong to the most
agile.

Welcome to Bizlgnhite—Your Partner in Growth.
Meera Bhalla, Editor-in-Chief, Bizignite
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MSME SAMACHAR

Your Gateway to MSME Insights & Innovation

National-level updates

Govt reviews MSME
compliance amid crisis
April 10, 2026

The government is examining the
compliance burden on MSME
exporters after the West Asia
crisis disrupted shipments and
forced some consignments to be
rerouted or returned, adding
paperwork and costs for small
businesses.

According to The Hindu, the
Centre has already held two inter-
ministerial meetings to assess the
wider impact of the conflict on
exporters, including logistics
stress, financial strain and
operational delays.

Industry voices say MSMEs are
among the hardest hit because
they have limited buffers, thinner
margins and fewer resources to
manage repeated documentation,
rescheduling and customs-related
compliance.

The issue comes as exporters
seek relief measures such as
force majeure support and faster
policy response to protect
contracts, working capital and
supply chains.

The development signals that the
government may consider
targeted easing for vulnerable
exporters if disruptions persist,
especially in sectors dependent
on overseas raw materials and
time-sensitive shipments.

West Asia impact: Govt likely to
roll out MSME relief package
soon; FM cancels US visit

April 10, 2026

The Centre is expected to
announce a relief package for
MSMEs in the coming days as it
steps up response to stresses
caused by the West Asia crisis,
with Finance Minister Nirmala
Sitharaman cancelling her
planned visit to the United States
to finalise the measures.

According to Moneycontrol, the
Finance Ministry is working on a
set of targeted interventions,
including a proposed ¥2.5 lakh
crore credit-guarantee scheme
and a possible two- to six-month
loan moratorium for MSME
exporters, to ease liquidity and
prevent viable units from slipping
into distress.

Rising  fuel costs, supply
disruptions and higher logistics
expenses are weighing heavily on
smaller businesses, particularly
energy-intensive  MSMEs and
export-linked units, prompting the

government to prioritise
operational easing and
energy-allocation flexibility

alongside financial support.

The package is part of a broader
stress-management  blitz  that
already includes schemes like
RELIEF for exporters and
temporary fuel-duty cuts, with
officials indicating that additional
support for MSMEs and other
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vulnerable sectors could follow if
the West Asia conflict continues.

Iran war: Early signs of stress

visible across sectors, says
FICCI report
April 8, 2026
The Federation of Indian

Chambers of Commerce and
Industry (FICCI) has flagged
“early signs of stress” across
sectors amid the Iran-led West
Asia conflict, warning that rising
energy and logistics costs are
already beginning to bite industry
and MSMEs.

In its report titled West Asia
Conflict: Implications for India and
Imperatives for Industry and
Government, FICCI calls for
emergency financing for MSMEs,
non-penal treatment of
force-majeure-linked delays in
government contracts, and faster
customs clearances to cushion
supply-chain shocks.

The report also urges structural
measures, including diversifying
oil and gas sources, expanding
gas infrastructure, strengthening
strategic petroleum reserves, and
scaling up renewables and
green-hydrogen infrastructure to
reduce India’s external
vulnerability.

For businesses, FICCI
recommends scenario-based
planning, multi-supplier sourcing,
multi-fuel and
multi-transport-mode  strategies,
and stronger cyber and insurance

www.pragyaconsulting.info




Page 2

protocols
uncertainty.

to manage ongoing

India Engages 20 More Nations
to Expand Market Access, Says
Piyush Goyal
April 10, 2026

India is in active negotiations with
at least 20 more countries to open
new trade corridors and secure
wider market  access  for
exporters, Union Commerce and
Industry Minister Piyush Goyal
announced during an interaction
with business leaders in
Coimbatore. The move marks the
next phase of India’'s trade
expansion strategy following the
signing of nine free trade
agreements (FTAs) over the past
three-and-a-half ~ years, which
already provide preferential
access to 38 developed
economies representing nearly
two-thirds of global trade.

Goyal highlighted ongoing talks
with the Gulf Cooperation Council
(GCC), the Eurasian region and
Israel, adding that India is
prioritizing high-income markets
where its industries face limited
direct competition. The
government aims to lower tariff
and non-tariff barriers to support
MSMEs in sectors such as
engineering, textiles,
pharmaceuticals, and IT services,
converting market access into
tangible export growth.

The step is seen as a strategic
push to strengthen India’s global
trade footprint, enhance MSME
competitiveness, and integrate
domestic producers into premium
international supply chains.

Govt launches India-US Trade
Facilitation Portal for tech
MSMESs to access US market
April 11, 2026

The Indian government has
introduced a new India—US Trade
Facilitation Portal to help tech
MSMEs and other small
enterprises access the US market
more easily, aiming to simplify
compliance, matchmaking and
trade-related services.

The portal functions as a secure
B2B gateway that links Indian
exporters—especially MSMEs and
“One District One Product”
(ODOP) units—with US importers,
offering verified profiles, Al-driven
product-buyer matching and smart
search to reduce information
asymmetry.

It also hosts virtual exhibitions and
webinars with major US retail and
services players, giving MSMEs a
low-cost way to participate in trade
events, learn about US standards
and regulations, and showcase
products online without travel.

The service is being rolled out by
the Ministry of External Affairs and
partner  agencies, with the
Consulate General of India in New
York hosting the platform and
inviting MSMEs and first-time
exporters to register at the official
portal link:
https://indiausatrade.mea.gov.in/re
gister (registration URL via
Consulate-linked posts).

Government to Set Up Weekly
System to Track EXIM Trends
and Sectoral Stress

Date: 10 April 2026
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The Commerce Ministry has
announced plans to introduce a
weekly monitoring mechanism to
track export—import flows and
sectoral stress, especially in
MSME-heavy segments such as
apparel, leather, telecom/optical
fibore and medical devices. The
move aims to cut reaction time to
disruptions caused by West
Asia-linked bottlenecks, including
vessel-delays, higher freight and
input-cost pressures on small
exporters.

The framework follows two
meetings chaired by Commerce
Secretary Rajesh Agrawal, where
industry groups flagged rising
packaging-material prices,
delayed cargo-clearance windows
and uncertainty over LNG and
other petrochemical-feedstock
supplies. Stakeholders have also
urged quicker GST refunds and
assured availability of key inputs
to help MSME-exporters retain
working-capital and compete in
global markets.

RBI, Centre Push Reforms to

Boost MSME Liquidity via
TReDS

April 9, 2026

In a major move to enhance

MSME access to working capital,
the Reserve Bank of India (RBI)
and the Centre have unveiled
coordinated steps to expand and
simplify operations under the
Trade Receivables Discounting
System (TReDS). On April 7, the
RBI proposed easing MSME
onboarding by removing the
due-diligence  requirement  at
registration, significantly reducing
documentation and turnaround

www.pragyaconsulting.info
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time. The central bank's draft
master directions also reiterate
the ¥25-crore minimum net-worth
mandate for TReDS operators,
with compliance due by March 31,
2027.

Complementing this, the
government is exploring
integration of defence
procurement with TReDS to

expedite payments to MSMEs
supplying defence PSUs and
departments. The initiative,
discussed under the Controller

General of Defence Accounts
(CGDA), aims to discount
accepted invoices directly through
TReDS platforms, addressing

long payment cycles and liquidity
constraints that hinder production
capacity and scaling.

these measures are
spur MSME
participation, strengthen
supply-chain transparency, and
improve cash-flow resilience—
especially amid global disruptions
and rising logistics costs.

Together,
expected to

NITI Aayog Releases Report on
‘Revitalizing Apprenticeship
Ecosystem: Insights,
Challenges, Recommendations
and Best Practices’

February 20, 2026

NITI Aayog has released a policy

report titled “Revitalizing
Apprenticeship Ecosystem:
Insights, Challenges,
Recommendations and  Best

Practices”, aimed at strengthening
India’s apprenticeship framework
as a core pillar of skilling and
employment. The report was
launched by NITI Aayog Member

(Skill  Development, Labour &
Employment) Dr. Arvind Virmani and
CEO Shri B.V.R. Subrahmanyam,
who stressed that apprenticeships
are critical to building a future-ready
workforce aligned with the Viksit
Bharat @2047 vision.

The document outlines 20
action-oriented recommendations
and an implementation roadmap,
clustering them into five pillars:
policy and systemic reforms;
structural and regulatory
strengthening; state- and
district-specific interventions;
industry and employer engagement;
and apprentice-level support.

It proposes a unified apprenticeship
platform, an Apprenticeship
Engagement Index to benchmark
performance, and greater MSME
participation through cluster-based
consortia and District Skill
Committees as ground-level
anchors.

PMMY crosses 40 lakh crore,
deepens MSME credit access
April 10, 2026

The Pradhan Mantri MUDRA Yojana
(PMMY) has completed 11 years,
disbursing ¥40.07 lakh crore through
more than 57.79 crore accounts as
of March 2026, reinforcing its role in
financing micro-entrepreneurs and
MSME-led growth.

Launched on April 8, 2015 with the
mission of “Funding the Unfunded,”
PMMY has become one of the
world’'s largest micro-credit
programmes and has helped bring
over 12 crore first-generation
business owners into the formal
financial system.
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The scheme has been especially
significant for women, who
account  for  two-thirds of
sanctioned loan accounts, while
more than half of beneficiaries
belong to Scheduled Castes,
Scheduled Tribes and Other
Backward Classes.

PMMY'’s three-tier loan structure
— Shishu, Kishor and Tarun —
has supported enterprise growth,
and the introduction of Tarun Plus
in October 2024 expanded
support for larger borrowings up to
¥20 lakh. With India’'s MSME
sector still facing a large credit
gap, the scheme is expected to
remain central to financial
inclusion and the Viksit Bharat
2047 growth agenda.

PLI Scheme Reshapes Millet
Market, Boosts Farmer
Procurement and

Food-Processing Capacity
April 9, 2026

The Centre’s Production Linked
Incentive (PLI) Scheme for Food
Processing Industries has sharply
boosted millet-based value
chains, with procurement soaring
over 15-fold and the value of
millet-linked  products  jumping
sixfold between FY2021-22 and
FY2024-25.

Total millet procurement under the
scheme reached 17,089 metric
tonnes in the first three years, up
from 1,103 metric tonnes earlier,
while the value of millet-based
output climbed from ¥345 crore to
31,845 crore.

www.pragyaconsulting.info




Page 4

MSME-scale processors have
increased their millet sourcing
from 546 metric tonnes in 2021—
22 to 4,610 metric tonnes in
2024-25, while large plants raised
intake from 556 to 12,479 metric
tonnes over the same period. The
food-processing PLI pool, with an
outlay of ¥10,900 crore through
2027, has already disbursed
around ¥2,740 crore, with Uttar
Pradesh leading in additional
processing capacity and Guijarat
topping  MSME-investor-friendly
states for niche millet products.

State-level updates

Madhya Pradesh’s
MSME-Startup Policies 2025
boost women-led enterprises
April 9, 2026

Madhya Pradesh is strengthening
women entrepreneurship through
its MSME Development Policy
2025 and Startup Policy 2025,
offering higher capital subsidies
and dedicated financial support for
women-led ventures.

The MSME policy offers up to 48%
capital subsidy on investments up
to 10 crore for women
entrepreneurs, rising to 50% for
SC/ST women and 40% for
general-category women, under
the state’s push for “Vocal for
Local” and grassroots
self-reliance.

On the startup side, the 2025
policy provides 18% financial
assistance (up to T18 lakh per
tranche) for women-led startups,
with a maximum of ¥72 lakh per
enterprise, compared with 15% or
Z15 lakh for other startups.

Data from the state show that
women already run about 4.11
lakh of the 24.34 lakh MSME units
and 3,476 of the 7,264 recognized
startups, highlighting  growing
participation and giving the new
incentives a clear base to scale.

Officials say the twin policies are
positioning Madhya Pradesh as a
leading hub for women
entrepreneurs and product-based
startups, aligned with the national
“Vocal for Local” and Atmanirbhar
Bharat vision.

Punjab unveils Industrial Policy
2026 to boost MSMEs,
investment and infrastructure
April 10, 2026

Punjab is rolling out its New
Industrial Policy 2026 with a
strong  focus  on MSMEs,
alongside a 1,300-crore urban
road development plan and a new
industrial-park policy to attract
fresh investment.

Industries & Commerce Minister
Sanjeev Arora announced that the
policy will give special support to
MSMEs, which he described as
the backbone of Punjab’s
economy, while also expanding
the industrial-incentive ambit to
sectors such as film studios,
hospitals and hotels. The state
has earmarked construction of
2,120 km of urban roads by
May-end of 1,300 crore, and will
implement a new Industrial Park
Policy within a month, enabling
joint-development of 25-acre or
larger parks by entrepreneurs and
real estate developers with
streamlined approvals.
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Officials say the Industrial &
Business Development Policy
2026, with 24 sector-specific
schemes and up to 20 incentive
options, aims to attract around
T75,000 crore in fresh investment
and position Punjab as a leading
MSME-friendly  destination in
manufacturing, services  and
emerging-technology sectors.

Gujarat to extend ‘Aatmanirbhar

Gujarat’ rent-assistance for
MSMEs
April 15, 2026

The Gujarat government is set to
continue its Aatmanirbhar Gujarat
Scheme for Assistance to MSMEs,
keeping the 65%
rent-reimbursement component for
micro and small enterprises that
operate from rented or leased
industrial sheds.

Under the “Assistance in Rent to
MSEs” component, eligible units
can claim up to ¥1 lakh per annum
for five years, effectively reducing
their initial occupancy cost and
easing cash-flow pressures for
startup and expanding units.

The scheme also offers
capital-investment subsidies,
interest-subsidy support, SGST
and electricity-duty
reimbursements, along with
incentives for technology
upgrades, energy-saving
measures and quality
certifications, to strengthen the

MSME ecosystem in Gujarat.

State officials say the initiative is
part of a broader push to make
Gujarat a preferred MSME hub by
lowering entry barriers and .

www.pragyaconsulting.info




Page 5

improving operational viability,
especially for micro-enterprises
outside dedicated industrial
parks.

Gujarat’s Detergent MSMEs
Cripple Under 80% Shutdown
as Petrochem Costs Soar
April 11, 2026

Nearly 80-90% of Gujarat's

MSME-scale detergent and
soap units have halted
operations as raw-material

prices, particularly for LABSA
and related
petrochemical-linked inputs,
have surged to about ¥300 per
kg from ¥105-135 per kg earlier
this year.

The escalation has more than
doubled working-capital needs
for small producers, many of
whom operate on thin margins
and cannot pass on the full cost
spike without losing customers.

With an estimated 800-850
such units supporting 25,000—
30,000 workers, associations
report that at least 15,000—
20,000 employees are currently
without work, raising concerns
about rural-employment and
livelihood-loss in detergent-belt
districts.

Trade groups blame the crisis
on global-oil-market disruptions,
supply-squeezing and
preferential long-term contracts
enjoyed by large multinationals,
which leave MSMEs exposed to
volatile spot prices.

Financing updates

RBI Proposes to Bring PSU
NBFCs into Upper-Layer
Supervision
April 10, 2026

The Reserve Bank of India
(RBI) has proposed a revised
framework that would classify
all NBFCs with assets of %1
lakh  crore or more as
upper-layer entities, explicitly
including state-owned NBFCs in
this high-supervision band. The
draft “Reserve Bank of India
(Non-Banking Financial
Companies —  Registration,
Exemptions and Framework for
Scale Based Regulation)
Second Amendment Directions,
2026" replaces old parametric
criteria with a straightforward
asset-size-based threshold.

The change brings large
PSU-owned NBFCs—such as
NABARD, Exim Bank, SIDBI
and the National Bank for
Financing Infrastructure and
Development—into the same
upper-layer regime as big
private NBFCs, implying higher
capital, governance and
disclosure norms. The RBI has
also proposed removing hard
caps on the use of
state-government  guarantees
as a credit-risk-transfer tool for
upper-layer NBFCs, subject to
prudential conditions.

NABARD unveils ¥2.62 lakh
crore credit plan for Delhi,
eyes nano and mini units to
widen MSME access

April 13, 2026
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NABARD has projected a 32.62
lakh crore priority-sector credit
potential for Delhi in 2026-27, with
MSMEs accounting for the bulk of
the lending opportunity in the
capital.

At Delhi's first State Credit
Seminar, NABARD said it is
proposing a new category of
“nano” and “mini” units to make
formal finance easier for very small
businesses that often struggle with

compliance and bank
documentation.

The State Focus Paper also
pushes a bottom-up credit-

planning model, linking district-
level Potential Linked Credit Plans
with sector-specific opportunities in
MSMEs, agriculture, renewable
energy, housing and exports.

Officials said the approach is
meant to improve institutional
credit  flow, support  small
entrepreneurs, and align lending
with  Delhi’'s evolving urban
economy, including Gl-linked crafts
and agri-business models.

Large corporates urged to back

MSMEs’ green transition
through ‘green-guarantee’
models

April 9, 2026

Large Indian corporates are being
called on to play a pivotal role in
the sustainability transition of

MSMEs through innovative
financing such as
corporate-backed green
guarantees, argues a

BusinessLine opinion piece based
on the country’s 74-million-strong
MSME base.

www.pragyaconsulting.info
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With MSMEs contributing over
30% of GDP, 10-15% of
industrial emissions and roughly
25% of industrial energy use,
the editorial notes that they are
central to India’s climate goals
even though they receive only a
small share of green finance due
to perceived risk, patchy credit
histories and thin collateral.

The proposed model envisages
big anchor firms in
manufacturing, consumer-goods
and e-commerce building a
modest  guarantee  reserve
(perhaps 1-2% of a loan pool)
that can underwrite green loans
to their MSME suppliers for
rooftop solar, energy-efficient
machinery, electric fleets and
water-recycling systems, with
repayment tied to purchase
orders or receivables.

For MSMEs, this would mean
lower-cost, long-term capital for
sustainability  upgrades;  for
corporates, it would strengthen
ESG credentials, reduce
supply-chain risk and enhance
resilience, while for banks and
NBFCs it would open a scalable,
lower-risk green-finance
segment.

India’s MSME Credit Gap:
How Smaller-City Lenders Are
Stepping In

April 13, 2026

MSMEs in Tier-Il and Tier-lll
India still face a multi-lakh-crore
financing shortfall, even as
digital lenders and NBFCs
expand into smaller towns to fill
the gap left by traditional banks.
NITI Aayog-linked reports and

recent studies estimate that
only around 15-20% of MSME
demand is met by formal credit,
pushing the rest into informal or
self-financing channels.

To address this, banks, NBFCs
and fintechs are using
branch-lite, digital-first models
that rely on alternative data,
point-of-sale flows and doorstep
sales rather than conventional
collateral-heavy  underwriting.
Government-backed tools such
as the Credit Guarantee Fund
Trust for Micro and Small
Enterprises, Pradhan Mantri
Mudra Yojana and
MSME-focused NBFCs are
helping channel working-capital
and growth-oriented loans into
rural- and semi-urban
micro-businesses and
women-led MSMEs.

India SME Forum welcomes
Amazon’s fee revision, calls it
relief for MSME online sellers
April 9, 2026

The India SME Forum has
welcomed Amazon's latest
seller-fee  revisions, saying
lower commissions and logistics
charges will ease cost
pressures and improve the
viability of MSMEs selling
online.

Under the new structure,
Amazon has expanded its
zero-referral-fee policy to all
products priced under ¥1,000,
covering over 12.5 crore listings
across 1,800+ categories, up
from just about 1.2 crore items
under 300 earlier.
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The company has also cut Easy
Ship fees by more than 20% for
items under <300, which,
combined  with  referral-fee
changes, can yield total savings
of up to 70% for some sellers.

India SME Forum President
Vinod Kumar said the moves
are a “timely intervention” for
price-sensitive = MSMEs, but
stressed that long-term growth
will also require simpler GST
invoicing and more stable
marketplace rules.

India’'s MSMEs Trapped in
Recurring Rescue Cycles,

Need Stable Liquidity
Support
April 13, 2026

Indian MSMEs remain locked
into a pattern where external
shocks—such as the pandemic,
freight-cost spikes and West
Asia-linked input disruptions—
trigger repeated rounds of
emergency liquidity packages
instead of building long-term
working-capital resilience.
Though MSMEs generate about
30% of GDP and nearly half of
exports, they continue to face
severe cash-flow stress from
delayed payments, high input
prices and elevated freight
costs.

Policy analyses published by
ThePrint and related research
note that MSME-linked credit
expansion is mostly sporadic
and policy-driven, surging only
when the government or RBI
announces guarantees,
refinancing windows or targeted
rescue schemes. Experts warn

www.pragyaconsulting.info
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that this repeated reliance on Centre plans community
emergency measures risks kitchens to stabilise
institutionalising a migrant-labour  supply in

“rescue-dependent” MSME sector,
instead of a robust, data-driven
lending ecosystem  built on
enforceable  payment-discipline,
invoice-financing and
MSME-oriented NBFCs.

India’s Patent Filings Surge

30% to 1.43 Lakh in FY26,
Strengthening MSME-Led
Innovation

April 13, 2026

India recorded a 30.2% jump in
patent filings to 1,43,729 in
FY2025-26, up from 1,10,375 a
year earlier, moving closer to
sustaining a genuine “Invented in
India” ecosystem, data from the
Union Ministry of Commerce and
Industry show. The country now
ranks among the world’s top
patent-filing nations, with over
two-thirds of applications
originating from domestic entities,
including a rising share from
startups and MSMEs.

Authorities attribute the rise to
targeted IP reforms such as
lower filing fees for startups and
small entities, expedited
examination, and pro-bono
assistance for first-time filers.
The government notes that
patents filed in India have nearly
tripled from about 45,000 in
FY2016-17 to over 1.4 lakh in
FY2025-26, signalling deeper
embedding of R&D and
product-differentiation  thinking
among MSME-led firms.

MSME clusters
April 10, 2026

The Centre is considering a
food-support plan under which
subsidised community kitchens
will be expanded to major MSME
and manufacturing hubs to
stabilise migrant-labour supply
amid rising living-cost pressures
linked to the West Asia crisis.

Discussed at a recent Finance
Ministry-led meeting, the
proposal aims to extend existing
community-kitchen models—
already running in several states
—to key clusters such as Morbi's
ceramics, Tiruppur and Surat's
textiles, Ludhiana’s forging units
and Firozabad's glass
manufacturing. Industry bodies
warn that cooking-fuel shortages
and higher cylinder prices are
pushing some workers to
contemplate return migration, so
access to low-cost meals is seen
as a short-term buffer to retain
labour in vulnerable MSME
clusters.

The government is also
examining assured cooking-gas
supply and additional credit
support for MSMEs, with a
broader relief package likely to
be placed before the Union
Cabinet soon.

Iran-US War Pushes Polymer
and Resin Prices Up 60%,
Squeezing India’s Plastic
Exporters

April 10, 2026

The Iran—US conflict has driven
polymer and resin prices up by
roughly 60%, with key
feedstocks rising by about ¥55
per kg, putting pressure on
MSME-owned plastic and
packaging exporters even after a
fragile ceasefire. The spike is
compounded by freight-cost
surges of up to 10-fold on some
routes and supply tightness as

refiners  diverted  feedstock
towards cooking-gas
production.MSME plastic

converters report being caught
between reluctant buyers
unwilling to absorb higher prices
and suppliers passing on sharp
input hikes, forcing many to
either cut margins or reduce
volumes. Industry bodies have
urged the government to extend
the zero-import-duty window on
certain  petrochemicals and
stabilise freight and raw-material
costs to restore MSME-export
competitiveness. ¢

-

Stay tuned for key A

industry updates.

Follow us on:

LinkedIn:
https://www.linkedin.com/compa
ny/105650433/admin/dashboard/

Whatsapp :
https://whatsapp.com/channel/00
29VbA4V599hXFEBOeWC53d

We are also available on the
website of National Institute of
MSME, An Organisation of the

Ministry of MSME, Govt. of India,

https://www.nimsme.gov.in/biz-
\_ ignite J

www.pragyaconsulting.info
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TIGHTROPE

Why Indian M5MEs Are Tu rmng
to Solar in an Age of Global Unrest

For the Indian MSME owner, the
idea of a “global village” is no
longer comforting—it's
increasingly unpredictable. What
happens in distant regions like
the Red Sea or the Middle East
is no longer just geopolitical
news; it directly impacts balance
sheets, margins, and operational
stability.

Imagine a sudden global
disrupting the Strait of Hormuz—
one of the world’'s most critical
energy corridors. What follows?

Rising oil prices, Vvolatile
electricity Costs, delayed
shipments, and squeezed

margins.

For MSMEs operating on tight
cost structures, this is not a
distant risk—it is an immediate
business challenge.

The Geopolitical Trap MSMEs
Cannot Ignore

India’s energy ecosystem
remains deeply connected to
global supply chains. When oll
prices surge due to geopolitical
instability, MSMEs feel the
pressure first. Unlike large
corporations, they lack the

financial buffers or hedging
capabilities to absorb such
shocks.

This raises a critical question
for every MSME owner:

Can your business survive
unpredictable energy costs over
the next 12—-24 months?

Energy security, therefore, is no
longer just a policy term—it is a
business survival strategy. The
reliance on imported fuels has
become a structural vulnerability,
forcing businesses to rethink
their approach  from  cost
management to energy
independence.

Solar: From Sustainability to
Survival Strategy

In this uncertain landscape, solar
energy is emerging as more than
just a green alternative—it is
becoming a financial hedge.

Think about it:

What if you could lock your
energy cost for the next 20-25
years?

That is precisely what solar
offers. While fossil fuel prices
fluctuate with global tensions,
solar provides stability. For
MSMEs, this translates into
predictable  costs, improved
financial planning, and reduced
exposure to external shocks.

Rooftop and decentralized solar
solutions are now being seen as
resilience tools. By generating
power on-site, businesses can
reduce dependence on grid
supply and insulate themselves
from disruptions.

But this transition comes with its
own paradox.

The Supply Chain Paradox

While solar offers energy
independence, the solar supply
chain itself has historically
depended on imports. This
creates a critical contradiction—
can India truly achieve energy
independence if the tools
enabling it are externally
sourced?

This is where the “Vocal for

Local’” approach  becomes
essential. Building a fully
domestic solar ecosystem—

from panels to batteries—is not
just an economic opportunity; it
is a strategic necessity.

To understand how this shift is
unfolding, Bizlgnite spoke with
Mr. Gautam Mohanka,
Director of Gautam Solar, a
company at the forefront of
India’s domestic solar
manufacturing movement.

www.pragyaconsulting.info
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In Conversation with Mr.
Gautam Mohanka, Director,
Gautam Solar

Q1. With
disrupting
chains, how is energy security
evolving for India? Where does
solar fit in?

conflicts
supply

global
energy

Mr. Mohanka: Energy security
today is increasingly linked to
self-reliance and diversification.
For India, it has become a
strategic  priority to reduce
dependence on external energy
sources.

Solar energy plays a crucial role
here because of its scalability
and domestic availability. It
allows India to shift towards a
more balanced energy mix while

reducing reliance on imported
fuels. Over time, solar will not
only support distributed

generation but also bring greater
stability to the overall energy
ecosystem by complementing
conventional sources.

Q2. Are MSMEs actively
shifting towards solar as a
response to rising energy price
volatility?

Mr. Mohanka: Yes, there is a
growing shift. As fuel price volati-

-lity increases, businesses are
actively  exploring  alternative
energy strategies. MSMEs, in
particular, are looking at solar
to manage long-term
operational costs and reduce
unpredictable expenses. While

adoption may vary across
sectors, awareness is clearly
increasing.

Solar is now being seen as a
cost-efficient solution that
supports long-term sustainability,
even if it requires initial
investment.

Q3. How can MSMEs use
rooftop and decentralized solar
to improve resilience and cost
predictability?

Mr. Mohanka: Decentralized
solar gives MSMEs direct control
over their energy consumption.
By generating power on-site,
businesses reduce dependence
on grid supply and minimize
disruptions caused by external
factors.This ensures operational
continuity and allows businesses
to stabilize their energy costs.
When combined with storage or
hybrid systems, these solutions
become highly reliable. For
MSMEs, this means better
financial planning, reduced risk,
and improved efficiency.

Q4. What lessons can India
learn from regions where solar
has been used during conflicts
or infrastructure disruptions?

Mr. Mohanka: The key lesson is
the importance of flexible and
locally deployable energy
systems.

« GAUTAM
SOLAR

Decentralized solar has proven
its ability to deliver power even in
the absence of centralized
infrastructure. This highlights the
need for distributed energy
networks that can operate
independently when required.

For countries like India, investing
in such systems is critical for
building resilience and ensuring
uninterrupted growth.

Q5. How will domestic
manufacturing and policy
support shape India’s energy
independence going forward?

Mr. Mohanka: Global
uncertainties are pushing
countries to focus on energy and
supply chain independence.
India has a strong opportunity to
strengthen its domestic
renewable ecosystem. Local
solar manufacturing can
significantly reduce reliance on
imports while creating a more
robust energy infrastructure.

With the right policy support,
India can not only meet its own
energy needs but also emerge
as a major global player in the
solar industry.

Final Thought:
Shift for MSMEs
Solar energy offers a pathway to
stability, predictability, and long-
term growth. And in a world
defined by uncertainty, that may
be the most powerful competitive
advantage of all. ®

A Strategic

www.pragyaconsulting.info



—— NAVIGATE. INNOVATE. DOMINATE. — "_:f

|||||

- o
s - L
'_ [, | L
- Lo -_.:'J_'
Lt T-r '_
. ;'-.-.I _I'.-
i

o

BUSINESS POTENTIAL! /

L]
E
-
L
o]
Fa

LT RO
Get the latest insights, strategies & = ¥
success stories tailored for MSMEs

>>> READ BIZIGNITE NOW

—————

https://www.nimsme.gov.in/biz-ignite

Knowledge Partner s ;fé__. -

®

ni-msme 9 . it
www.ninime,go U o

g, S Tigt e I::__;E*:"-:\.I';.r..
- 1 -i a H. -y "l


https://www.nimsme.gov.in/biz-ignite

/4

«

Hiech Focu

.‘_

%

TURNING DATA INIO ISI!GN’»S‘*Q\\ /
How MSMEs Can UnlockdGriowthiwithfAnalytics;-Al-& Process Disc

In Conversation with Naveen
Andey, Founder & CEO,
Datameadows

In today’s fast-evolving business
landscape, MSMEs are
increasingly recognizing that data
is no longer a luxury—it is a
necessity. Yet, for many small
businesses, the challenge lies not
in accessing data, but in making
sense of it.

In this insightful conversation,
Naveen Andey, Founder & CEO of

Datameadows, shares how
MSMEs can move beyond
intuition-driven  decisions  and
adopt a structured, data-led

approach to improve profitability,
efficiency, and growth.

To begin with, tell us about
Datameadows—what services
do you offer, and how do you

help MSMEs improve their
business performance?
At Datameadows, our core

philosophy is simple—data should
drive decisions, not just decorate
reports. We are a boutique
analytics and business intelligence
firm focused on helping MSMEs
convert raw data into practical,
actionable insights that directly
impact revenue, cost, and
productivity.

We work end-to-end—from
capturing and cleaning data to

building dashboards and Al-driven
decision systems. Our services
include business analytics,
dashboards, process optimization
using Kaizen and Six Sigma, Al
and automation solutions, and C-
Commerce enablement.

What makes our approach
particularly relevant for MSMEs is
that we focus on outcomes rather
than technology.

For instance, we help businesses
create a single source of truth from
scattered Excel sheets and
WhatsApp data, build simple
dashboards for daily visibility, and
redesign processes to remove
inefficiencies.

Ultimately, every insight we deliver
must answer one question: does it
save time, reduce cost, or
accelerate growth?

Many MSMEs struggle with low

margins and inefficiencies.
What are three practical
changes they can implement in
the next 30 days using data?

The root problem is lack of
measurement. If you are not
tracking key metrics, you cannot
improve them.

In just 30 days, MSMEs can take
three powerful steps:

Datameadows: Offerings & Impact

()i g NV

o M ﬂﬁr:::ul-m =
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Bon > CeCommerce

geBao == Warkepace

pbt® —l— Enablemom

Data for Decisions, Core Service Building a “Single
Mot Decoration Ecosystem Source of Truth™

Conmerting ranv dala inlo
attionable intaghls thal
dinpcily Bmpact revenie,
o3, and productivity,

Gonsalidalng scattened datn
from Excel and WhatsApp into
clival, simple daghboards far
daily visibility,
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1. Track contribution margins

daily

e List your top products with
selling price, cost, and margin.
Identify  high-volume, low-
margin items and either
optimize pricing or shift focus
to more profitable alternatives.

2. Analyze customers and

invoices

¢ Look at the last few months of
invoices. Identify your most
profitable customers, control
credit risks from late payers,
and plug discount leakages.

3. Audit process inefficiencies

e Pick one critical process—
such as order-to-delivery—and
map delays, rework, and
bottlenecks. Even a small
reduction in cycle time can
significantly improve capacity
and profitability.

e These are not
transformations—just
disciplined execution of basic
data practices.

complex

For MSME owners with no
technical background, what is
the simplest way to start using
data analytics?

The biggest misconception is that
analytics requires advanced tools.
It doesn't.

Analytics is not software—it is a
habit of making decisions using
numbers.

MSMEs can start with tools they
already  use—Excel,  Google
Sheets, or basic POS/CRM
exports. The focus should be on
consistently tracking a small set of
metrics:

Data-Led Approach & Growth Foundation

Actionable Takeaways for MSMEs

The 30-Day Efficiency Sprint

The Priority Ladder:
Fix Before You Scale

(19
"Don't Scale Chaos™
Scaling marketing bofore r---ung‘.I
procosses lrads (o mode crders but
i complaints and stress.

2”9~

Quick-Start Tracking Guide

Tracking
Frequency

Ky Melrics
to Monitos

Sales, rumiber of ongevs,
collections, and lory
[t eyl ]

Salid. pumibe of Ondkevs.
collgctions, and kiny
sagopliont

F©

Top products by margn,
recetvabies Sphng, and
COMMTLCN rales

+ Daily: Sales, number of orders, collections, and key exceptions
* Weekly: Top customers and products by margin, receivables ageing,

and conversion rates

Even 30 minutes of daily review can dramatically improve decision-
making—whether it's choosing which customer to prioritize or which
product to push. Importantly, MSMEs don’t need to master technology—
they need clarity of thought and the right support, such as a business
analyst who can translate data into decisions.

Analtytics is a daily habit of clarity, not a complex software platform

Start with took you have: give 30 minutes a day to track fixed set of matrices

Daily Pulse Weekly Review
[ Sales totals ] [ Top customers by margin ]
[ Number of orders ] [ Top products by margin ]
[ Daily collections ] [ Receivables ageing ]
( Key operational exceptions ] [ Conversion rates J

www.pragyaconsulting.info
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You work extensively with
Kaizen and Six Sigma. Can you
walk us through a simple
example of improving a
business process?

Let's take a common challenge:
reducing order-to-dispatch time.

Step 1: Define

Clearly define the problem—for
example, reducing dispatch time
from 48 hours to 24 hours.

Step 2: Measure

Track timestamps across each
step—order receipt, entry, stock
check, approval, packing, and
dispatch.

Step 3: Analyze

Identify bottlenecks using data.
Often, delays are caused by
approvals or stock mismatches.
Step 4: Improve (Kaizen
approach)

Run small experiments—
standardize order forms, fix
approval windows, or pre-allocate
stock for key products.

Step 5: Control

Create a simple dashboard or

daily update to monitor
performance and prevent
regression.

The key is not large-scale
transformation, but continuous

incremental improvement.

Where do MSMEs lose the most
time and money in coordination,
and how can C-Commerce
help?

A significant amount of inefficiency
in MSMEs comes from fragmented
communication—WhatsApp
messages,  calls, emails—all
operating in silos.

This leads to:

* Repeated follow-ups

¢ Miscommunication
teams

e Errors in dispatch, billing, and
inventory

between

C-Commerce, or Collaborative
Commerce, addresses this by
creating a unified digital
workspace for all stakeholders—
customers, suppliers, and internal
teams.

Practically, it means:
¢ A single platform for order
tracking and updates
¢ Integrated workflows  for
approvals and invoicing
¢ Role-based dashboards for
clear accountability

Even a lightweight implementation
can significantly reduce
coordination time, improve delivery
timelines, and minimize costly
errors.

Al often feels overwhelming for
MSMEs. What are some low-
cost, practical use cases they
can adopt immediately?

Al doesn’'t need to be complex or
expensive. MSMEs should start
small—focus on solving one
problem at a time.

Some quick wins include:
1. Productivity tools like ChatGPT

or Copilot
These can reduce time spent on
drafting emails, reports, and

communication.

2. CRM tools with Al capabilities
Platforms like Zoho CRM or
HubSpot help track leads,
automate follow-ups, and improve
sales visibility.

ameadows

3. Canva Al for marketing

MSMEs can quickly create
professional marketing content,
improving consistency and speed.
4. Document extraction tools
Automating invoice or purchase
order data entry reduces manual
errors and frees up staff for higher-
value tasks.

The key principle is simple: don'’t
start with Al ambition—start with
operational friction.

For MSMEs aiming to improve
profitability and efficiency, what
is the most practical starting
point using data, processes,
and technology?

Start simple—don’t think of data
as complex analytics, think of it as
a daily habit. Ask yourself: What
did | sell today? Which products
made real profit? Where did | lose
time or money? Track these in
Excel or your existing tools.

Next, pick one
order-to-delivery—and identify
delays. Can you remove one
bottleneck this week? Then look at

process—say

repetitive work—follow-ups,
reporting—can a simple Al tool
handle it? Fix, simplify, then
automate.

Only after this foundation is strong
should you scale marketing—
because growth without control
only multiplies inefficiencies.

For MSMEs navigating competitive
markets, the message is clear:
start small, stay consistent, and let
data guide your journey toward
sustainable growth.

www.pragyaconsulting.info



2026 is not just another volatile year—it is a structural turning point.

From the prolonged Russia—Ukraine war to the escalating West Asia crisis, global fault lines are no longer
distant headlines. They are directly hitting India’s MSMEs—reshaping costs, markets, and survival strategies.

But here’s the real story: While many businesses are struggling, a new class of MSMEs is quietly outperforming
—by adapting faster than the crisis itself. Read more to find out!

THE TRIPLE SHOCK: WHY MSMEs ARE UNDER PRESSURE

The current geopolitical environment has created what experts call a “triple shock”:
e Energy Shock: Crude oil crossing $100-$120/barrel
¢ Logistics Disruption: Red Sea + Hormuz instability
e Supply Chain Fragmentation: Sanctions and trade realignments

For India—importing nearly 85-88% of its oil—this is not just macroeconomics. It is a direct hit to MSME
balance sheets. What this means on the groundr Working capital cycles stretched

e Freight costs 1 up to 300% e Margins shrinking rapidly

¢ Delivery timelines 1 by 15-20 days

Crisis & Resilience: India’s Response to the West Asia Conflict

Escalating conflict in West Asia has disrupted critical trade routes and energy supplies, putting India's economy under "extreme stress.”
The government and Cll are coordinating emergency fiscal relief and long-term reforms to safeguard industries, especially MSMEs.

THE DISRUPTIVE IMPACT: SUPPLY CHAIN & MACRO RISKS STRATEGIC COUNTERMEASURES: FISCAL & STRUCTURAL RELIEF
MASSIVE TRADE &
IMMEDIATE FISCAL PROPOSED LIQUIDITY
ENERGY EXPOSURE TERVENTIONS SUPPORT FOR MSMEs
I Crude Ol
fream Waost Asin 6 Fuel Excise
33%# 20.9% Duty Cuts
Shae
"‘-5’ | To':.lnrlﬁp:ﬁls“ @
WIDENING CURRENT X2, S
ACCOUNT DEFICIT (CAD) Sehomrailos
s Exportars
EE 28%- 30
E} 19%-2.2% Oﬂ.!m‘nl'm
% | 10% #8691
Every $10/bbi rise in erude oll Increases '
Irdin’s GAD By 30-40 basis poéints.

SECTORAL “EXTREME STRESS”

& Ex

Basmati Rica: Alrlines: 48°% International
T5% of Exparts Hit Flight Cancellations
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Ceordinating Data Across 30+
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A textile exporter in Tamil Nadu,
an auto-component manufacturer
in Punjab, or a small chemical
unit in Gujarat—all are facing the
same equation:

Higher input costs + delayed
payments + uncertain demand
= liquidity stress

INDIA’'S RESPONSE: STRONG
INTENT, PARTIAL COVERAGE

The government has responded
with urgency—and intent is

clearly visible.

Key interventions include:

e RELIEF Scheme: Freight
and insurance
reimbursement support

e RoODTEP Restoration:
Export competitiveness
cushion

e ULI (Unified Lending

Interface): Real-time credit
access

e Budget Push: ¥10,000 crore
SME Growth Fund + equity
infusion

These measures are critical—

they provide short-term oxygen.

However, there’s a structural gap:
Support exists—but predictability
and accessibility remain
inconsistent.

For MSMEs, survival depends
not just on schemes—but on
execution speed and clarity.

THE REAL GAP: WHERE
MSMEs ARE STILL EXPOSED
Despite policy support, three
major vulnerabilities remain:

1. No Risk Hedging Ecosystem
MSMEs lack access to:
« Affordable forex hedging
 Oil price risk mitigation tools

2. Supply Chain Concentration
Risk
Many firms still rely on:

¢ Single-country sourcing

¢ Limited supplier networks

3. Energy Dependence
High reliance on:
* Diesel-based logistics
» Grid electricity exposed to
fuel volatility

STRATEGIC MOVES THAT WIN IN
—i

® Install Rooftop Solar

@ Hybrid Power Solutions

Al AS THE EQUALIZER
BOOST EFFICIENCY HOPF

v
Adopt Al Tools

Optimize Inventary

SUPPLY CHAIN
FRIEND-SHORING

DIVERSIFY SUPPLIERS
Shift to ASEAN & BRICS

Find Alternate Sources

Get 7ED Certified

Highlight ESG & Quality

THE SHIFT: FROM SURVIVAL
TO STRATEGIC PIVOT
narrative

Here's where the

changes.

The smartest MSMEs are not
reacting—they are restructuring
their business models.

4 STRATEGIC MOVES THAT
WIN IN A WAR-DRIVEN
ECONOMY

1. ENERGY DECOUPLING =
COST CONTROL

Energy is now your largest
uncontrollable cost variable.

Forward-looking MSMEs are:
« Installing rooftop solar
e Using hybrid energy models

Insight: Solar power today can
be 60-70% cheaper than grid
power in  many industrial
clusters.

Action:
e Evaluate energy cost as % of
OPEX
e If >15%, solar is no longer
optional—it’s strategic

2. SUPPLY CHAIN “FRIEND-
SHORING”

Dependence is risk.
Diversification is resilience.

Smart MSMEs are:

e Adding suppliers from
ASEAN, Vietnam, Eastern
Europe

e Reducing reliance on

conflict-prone regions

www.pragyaconsulting.info
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Result: Firms that diversified in
2025-26 saw faster recovery and
better pricing control.

Action:
¢ |dentify at least 3 alternative
suppliers across geographies
e Use platforms like GeM,
IndiaMART, trade councils

3 Al AS

. THE
EQUALIZER

MSME

This is the most underestimated
shift.

Al is no longer a luxury—it is a
cost optimizer and decision
engine.

Use cases already delivering

impact:

e Demand forecasting

¢ Inventory optimization

e Customer engagement
(vernacular Al)

Outcome: Up to 20-30%
efficiency gains in operations.

Action:
e Start with 1 tool (inventory,
CRM, or finance)
¢ Focus on ROI, not complexity

4. BRANDING RESILIENCE:

THE NEW EXPORT
ADVANTAGE

Global buyers are changing
priorities.

They now prefer:
¢ Reliable suppliers
e ESG-compliant businesses
e Traceable supply chains

This is where Indian MSMEs
have a hidden advantage.

Action:

e Get ZED Certification (Gold
level if possible)

e Position your business as a
“resilient partner”, not just a
low-cost supplier

THE PLAYBOOK: YOUR 12-
MONTH MSME ACTION PLAN

Q1: SURVIVE & STABILIZE

¢ Audit costs & supply risks

e Secure liquidity (RELIEF,
RoDTEP, ULI)
e Cut non-essential expenses

(10-15%)
¢ Hedge 30-50% imports
¢ Adopt 1 basic digital tool

Outcome: Cash flow control +
risk visibility

Q2: BUILD RESILIENCE

¢ Add 2-3 alternate suppliers

e Start solar / energy
optimization

e Build 2-3 months cash buffer

e Streamline operations & train
team

Outcome: Lower dependency
+ cost stability

Q3: GROW & DIVERSIFY

¢ Enter 1-2 new markets
(ASEAN/EU/domestic)

¢ Innovate products/services

e Get ZED / quality
certifications

¢ Build partnerships & export
alliances

Outcome: New revenue
streams + stronger brand

Q4: SCALE & LEAD

e |[nvest in automation &

efficiency

e Use Al for demand/inventory

e Explore funding
(equity/structured credit)

e Secure long-term export
contracts

Outcome: Scalable, future-
ready business

BIZIGNITE INSIGHT

Q1 saves you. Q2 protects you.
Q3 grows you. Q4 defines you.

2026 is proving a powerful
lesson: Large firms absorb
shocks. Agile firms exploit
them.

Many MSMEs are already doing
this:

e Switching suppliers faster
than large corporates

e Entering niche export
markets ignored by bigger
players

e Adopting tech without legacy
constraints

This crisis is not temporary—it is
a structural reset of global trade.

The question is not:
“How do | survive this?”

The real question is:

“How do | redesign my
business for a permanently
unstable world?”

www.pragyaconsulting.info
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The 12-Month MSME Playbook:

PHASE 2: EXPANSION & LEADERSHIP (Months 7-12)

From Survival to Leadership A Q4: Scale & Lead
g:;?ssr:,:::: Eivetstiy - mfﬁiﬁﬁnvnnw
Growth-Oriented

PHASE 1: STABILIZATION & RESILIENCE (Months 1-6)

Q2: Build Resilience
BUSIHESS STATE:

G~

Q1: Survive & Stabilize Stable & Controlled
Survival Mode :
urvival Mode % A STRATEGIC GOAL:
ﬂﬂ! Future-Ready
Operations
Implernent Secure long-lerm
GOAL: ) Enter 1-2 new Hl'hamti demand glr'o:al olloiumm
i |
R Dimilon  isasn”
Diversi chains with certifications 1o build Cost-Das capacity.
© ugmfﬂﬁﬂﬁs i:sbuild a brand credibility. value-based market
GOAL: Galn 3-month worhng capital buffes. positioning. BOAL:
Visibilisy & Control ~_ ] Build Market
Conduct risk audits and (’z’ ‘m” Loty
@ cut nnﬂ-e(ssse:tiﬂ 3 4 <60 Day Receivables
overheads by 10-15% to :mmm-mﬁm -~
protect immediate Houidity, ;ﬂ“;:“amd;w o
L] L] LY L
Assessing Your Strategic Resilience
Identifying Your Exposure The Early Mover Advantage
Geographic Supply \
Chain Dependency &

Reliance on a single geography
cieates significant risk for
operational disruption,

Volatile
Energy Costs

Rising and unstable energy
prices signal a primary poént
of financial exposure.

Strategic

Exposure
Limited Cash e

Angwering ‘yes' to any

Flow Visibility diagnostic question Early Movers Win
Lack of insight into the next identifies a state of Identifying disruption early allows
90 days of cash flow vulnerability. leaders to act befare competitors
prevents proactive planning. and secure the marlket.

In a world reshaped by disruption, MSMEs that act early won’t just survive—they
will define the next phase of India’s growth story. ¢
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Shill Real-World
Divvelapment Expiriancs

“Degree Mil Gayi...

“Yaar, placements toh ho gaye...
but | still feel | don’t know
anything practical.”

Riya leaned back in her chair,
scrolling through job portals.

Arjun nodded. “Same here. Every
job wants experience. But where
do we even get it?”

What started as a casual post-
college conversation between two
fresh graduates soon turned into
a deeper realization—one that
reflects the reality of millions of
young Indians today.

India is home to one of the world’s
largest youth populations, with
over 345 million young people
expected by 2036. But here’s the
paradox—while  degrees are
increasing, employability is not
keeping pace. This is exactly
where apprenticeships step in.

“So basically... earn while you
learn?”

“Exactly!” said Arjun, pulling up a
government report on his laptop.

According to the NITI Aayog
report on revitalizing India’s
apprenticeship ecosystem,
apprenticeships are designed to
bridge the gap between education

' BUILDING CAREERS.
BUILDING INDIA.

B APPRENTICESHIPS

The Missing Link Between
Youth Potential & MSME Growth

"
A3

v -

-

and employment by combining
classroom learning with real
industry exposure.

“Think of it like this,” he explained,
“instead of studying theory for
years and then struggling to apply
it, you start working alongside
learning.”

Riya raised an eyebrow. “Sounds
like internships?”

“Not really,” Arjun clarified.
“Internships are short-term and
often unstructured.
Apprenticeships  are  formal,
regulated, and lead to recognized
qualifications.”

Why This Matters for MSMEs

“Okay, but how does this help
businesses?” Riya asked.

“This is where it gets interesting,”
Arjun said.

India’s MSMEs—over 63 million
of them—constantly struggle with
skilled manpower shortages.

Hiring fresh graduates often
means spending months on
training.

“Apprenticeships solve that,” he
continued.

“They allow MSMEs to train talent

as per their specific needs,

improving productivity from day

one.”

The  report that

apprenticeships:

e Improve business productivity
and innovation

e Provide
workforce

e Reduce hiring and training
costs

e Help MSMEs stay competitive
in sectors like manufacturing,
EVs, green energy, and digital
services

highlights

industry-ready

“Basically,” Riya summarized,
“companies get skilled workers,
and we get real experience.”

“Exactly. Win-win.”

“Then why isn’t everyone doing
it?”

Riya’s question hit the core issue.
Despite schemes like NAPS
(National Apprenticeship
Promotion Scheme) and NATS

www.pragyaconsulting.info
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BIZIGNITE

BOOSTING INDIAN MSMEs & YOUTH
EMPLOYMENT TtHrOUuGH (¢
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(National Apprenticeship Training
Scheme), adoption remains
uneven.

Arjun scrolled further. “Look at this
—over 51,000 establishments are
active under NAPS, but
participation  varies  massively
across states.”

“Multiple reasons,” he explained:
e Low awareness among youth
and MSMEs

e Complex regulations and
compliance

¢ Weak industry-academia
linkages

e Low stipend attractiveness
e Social perception—people still
prefer degrees over skills

The report clearly identifies these
as systemic bottlenecks limiting
scale and impact.

“But
right?”

things are changing,

“Yes, and quite fast,” Arjun said,
now sounding optimistic.

India is actively reforming its

apprenticeship ecosystem:

e NAPS 2.0 introduced Direct
Benefit Transfer (DBT) for
stipends

e NATS 2.0 created a unified
digital platform

¢ Apprenticeship Embedded
Degree Programs (AEDP)
integrate degrees with on-the-
job training

 New focus on Al, EVs, green
jobs, and Industry 4.0 skills

“the government is pushing MSME
clusters to adopt apprenticeships
collectively.” he added.

The Big Opportunity: Youth +
MSMEs = Growth Engine

Riya paused. “So if this works... it
could actually solve
unemployment?”

“Not just unemployment,” Arjun
corrected. “It can transform India’s
economy.”

The report positions
apprenticeships as central to
achieving Viksit Bharat @2047,
aligning workforce development
with high-growth sectors like:

¢ Advanced manufacturing
¢ Renewable energy

¢ Digital services

¢ Logistics and infrastructure

“Think about it,” he continued. “If
MSMEs start systematically hiring
apprentices, we're not just creating
jobs—we’re building capabilities.”

“So what should we do...
practically?”
Riya leaned forward. “Okay,

enough theory. What do we do
now?”

Arjun smiled. “For starters:”

1.Explore apprenticeship portals
(NAPS/NATS) instead of just
job portals

2.Target MSMEs and startups—
they offer real learning, not just
roles

3.Focus on skill-first careers, not
just degree-first

4.Look for emerging sectors—
EVs, Al, sustainability

5.Be open to earning
initially, learning more

less

“And for MSMESs?” Riya asked.

“They should:”

¢ Integrate apprentices into core
operations

e Use government incentives
under NAPS

e Build cluster-based

apprenticeship models

e View apprenticeships as
strategic  investments, not
compliance

The Final Realization

There was a moment of silence.
Riya looked thoughtful.

“So maybe the problem isn’t lack

of jobs... it's lack of the right
pathway?”
Arjun nodded. “And

apprenticeships might just be that
missing link.”

Bizlgnite Insight

India stands at a critical
intersection—a young population
with ambition, and MSMEs with
opportunity.

Apprenticeships are not just a
policy tool—they are a strategic

lever for inclusive  growth,
productivity, and global
competitiveness.

For India’s youth, the message is
clear:

Don't just chase jobs. Build skills
where jobs are created.

For MSMEs:

Don't just hire talent. Shape it.
Because the future of India’s
workforce won't be defined by
degrees alone—but by what
people can actually do.

www.pragyaconsulting.info
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ni-msme

FROM AWARENESS T0 ACTION

How ni-msme is Driving India’s MSMEs into the Al-Powered Digital Economy

India’s MSME sector stands at a
defining crossroads.

lies a traditional
business ecosystem—deeply
rooted, resilient, but often
disconnected from modern digital
tools. On the other, a rapidly
evolving global economy powered
by Al, automation, and digital
commerce.

On one side

Bridging this gap is no longer
optional—it is imperative.

Recognizing this urgency, the
National Institute for Micro, Small
and Medium Enterprises (ni-
msme) has taken a decisive step
forward through its National
Conference on Digital Marketing,
Al Automation & eCommerce, held
in Hyderabad in March 2026.

More than just an event, the
conference represents a strategic
intervention to transform India’s
MSMEs into globally competitive,
digitally empowered enterprises.

Context: A Massive
rtunity with a Critical

India’'s  digital economy is
projected to reach $1 trillion by
2030, with digital activities
expected to contribute nearly
one-fifth of national income. At
the same time, MSMEs—
contributing nearly 30% to
India’s GDP—remain the
backbone of this transformation.
Yet, a significant challenge
persists.

Most MSMEs lack the technical
know-how, structured guidance,
and execution capability required
to adopt digital tools effectively.

While awareness exists,
implementation remains weak—
creating what experts now call
the “execution gap.”

This is precisely where ni-
msme’s role becomes critical—
not just as a training institution,
but as a national enabler of
MSME transformation.

The
Driving

2 “Mother
ion” MSME
rmation

Positioned as a premier institute
under the Ministry of MSME, ni-
msme has long been at the
forefront  of  entrepreneurship
development in India.

At the conference, leadership
emphasized a clear message:

“MSMEs already have potential
—what they need is direction.”

Through its Centre for Digital
Branding and Marketing (CDBM),
ni-msme is moving beyond
traditional capacity building toward
hands-on, execution-focused
mentorship, particularly targeting:

* Rural enterprises

¢ \Women entrepreneurs

Early-stage startups

This shift—from knowledge
dissemination to practical
enablement—marks a significant
evolution in India’s MSME support
ecosystem.

www.pragyaconsulting.info
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From Theory to Practice: What
MSMESs Actually Learned

Unlike conventional conferences,
this initiative focused on real,
implementable strategies across
the business lifecycle.

1. Al & Digital Marketing:
Moving from Selling to
Storytelling

Experts highlighted a critical shift

—MSMEs must move from direct

seling to educational and

engagement-driven marketing.

With tools like:

¢ Al-generated content

e WhatsApp
automation

¢ Visual storytelling formats

Business

Even small teams can now
achieve high-impact marketing
outcomes without large budgets.

The key insight: Digital presence
is no longer optional—it is the first
point of market entry.

2. Agentic Al & Data-Driven

Decision Making

One of the most transformative
themes was the use of Agentic Al
in operations and manufacturing.

Sessions emphasized:
¢ Eliminating inefficiencies
through automation
e Using CRM dashboards for
real-time tracking
¢ Replacing intuition with data-
led decision-making

A striking statistic discussed:

Less than 23% of businesses
currently use data analytics
effectively.

This signals a massive untapped
opportunity for MSMEs to improve
productivity and competitiveness.

3. eCommerce Readiness &
Financial Integration

Digital transformation is
incomplete without market access
and financial efficiency.

The conference provided practical
guidance on:
¢ Selling through Government e-
Marketplace (GeM)
e Improving liquidity via TReDS
platforms
e Ensuring compliance and
standardization

For MSMEs, these are not just

tools—they are survival
mechanisms in a competitive
economy.

4. Branding, Packaging &

Consumer Psychology

Another key learning:
Products don’t sell—perception
does.
Sessions highlighted:
¢ Psychological
buying behavior

triggers  in

e Importance of packaging
innovation

e Sustainable and responsible
branding

This is particularly crucial for
MSMEs aiming to scale from local
markets to national and global
platforms.

5. Startup Thinking & Go-To-
Market Strategy

The final theme focused on
building future-ready businesses.

Experts emphasized:
e Solving real problems, not just
creating products
e Building gradually with clear
Product-Market Fit
e Developing strong Go-To-
Market (GTM) strategies

This reflects a broader shift—
MSMEs are no longer just small
businesses; they are potential
startups in disguise.

Beyond Training: Building an
Ecosystem

What truly sets this initiative apart
is its ecosystem approach.
The conference brought together:
¢ Industry leaders
e Government bodies
e Financial institutions
e Startups and incubators

Supported by partners like State
Bank of India, Tata Tele Business
Services, and innovation hubs, the
event  enabled collaboration,
networking, and real business
opportunities.

This multi-stakeholder model is
essential for scaling impact across
India’s diverse MSME landscape.

The Bigger Vision: MSMEs at
the Core of Viksit Bharat 2047

The message is clear:

Digital adoption is not just about
efficiency, it is about economic
inclusion and national
competitiveness. &

www.pragyaconsulting.info




E@E
PRAGYA CONSULTING

SUSTAINABLE SOCIAL SENSIBLE

Jointly introduces India’s first magazine devoted exclusively to the
MSME sector

BizIgnit
Powering India’s MSME Revolution

= & 5 &

Policy Al for Success Expert
Updates MSMEs Stories Columns
About Pragya Consulting About ni-msme

We specialize in Market Research and ni-msme is an autonomous institution of the
Policy advocacy, facilitating MSMEs to Ministry of MSME, Gol. It is ISO 9001:2015-
onboard formal business operations for certified, holds a 3-Star Utkrisht accreditation

scalable growth from the Capacity Building Commission, and is
certified under the ILO’s  Women’s
Offerings Entrepreneurship (WE)-Check programme.
J@- Knowledge £ Custom S :
=== Management E/ Reports Scan to get Bizlgnite e- Magazine

) every month*
CE; Brand Strategy & b‘h’ Digital & performance
N

AW positioning * % marketing
"9 Thought Leadership BizIgnite
“mwe¥ & Conetent writing Magazine

Contact us For Print and

E-Magazine Subscription:
@ +918800846269
% pragya@pragyaconsulting.info O P

Oppied O

For FREE

*Hurry Up! Offer valid till June 2026

Half Page: ¥3,00C



https://docs.google.com/forms/d/1AApkhkT2pjO8IZHdkiQ7jQxB3ZfSorBJyl6THSZy0VQ/edit

	April 10, 2026
	Volume 13
	India’s First Magazine dedicated to MSMEs

	BizIgnite
	POWERING INDIA’S MSME REVOLUTION
	The Energy Tightrope
	Global Wars, Local Impact
	Turning Data into Decisions

	Our mission is to transform MSMEs from informal enterprises to structured, competitive businesses ready to scale and compete in global markets.
	Editorial April 2026 Issue
	Welcome to BizIgnite—Your Partner in Growth. Meera Bhalla, Editor-in-Chief, BizIgnite

	Table of Content
	MSME Samachar
	Page 1


	MSME SAMACHAR
	Your Gateway to MSME Insights & Innovation
	National-level updates
	www.pragyaconsulting.info



	MSME Samachar
	Page 2
	www.pragyaconsulting.info


	MSME Samachar
	Page 3
	The scheme has been especially significant for women, who account for two-thirds of sanctioned loan accounts, while more than half of beneficiaries belong to Scheduled Castes, Scheduled Tribes and Other Backward Classes.
	PMMY’s three-tier loan structure — Shishu, Kishor and Tarun — has supported enterprise growth, and the introduction of Tarun Plus in October 2024 expanded support for larger borrowings up to ₹20 lakh. With India’s MSME sector still facing a large credit gap, the scheme is expected to remain central to financial inclusion and the Viksit Bharat 2047 growth agenda.
	PLI Scheme Reshapes Millet Market, Boosts Farmer Procurement and Food‑Processing Capacity April 9, 2026
	The Centre’s Production Linked Incentive (PLI) Scheme for Food Processing Industries has sharply boosted millet‑based value chains, with procurement soaring over 15‑fold and the value of millet‑linked products jumping sixfold between FY2021–22 and FY2024–25.
	Total millet procurement under the scheme reached 17,089 metric tonnes in the first three years, up from 1,103 metric tonnes earlier, while the value of millet‑based output climbed from ₹345 crore to ₹1,845 crore.
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	Industries & Commerce Minister Sanjeev Arora announced that the policy will give special support to MSMEs, which he described as the backbone of Punjab’s economy, while also expanding the industrial‑incentive ambit to sectors such as film studios, hospitals and hotels. The state has earmarked construction of 2,120 km of urban roads by May‑end of ₹1,300 crore, and will implement a new Industrial Park Policy within a month, enabling joint‑development of 25‑acre or larger parks by entrepreneurs and real estate developers with streamlined approvals.
	State-level updates
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	Financing updates
	improving operational viability, especially for micro‑enterprises outside dedicated industrial parks.
	Gujarat’s Detergent MSMEs Cripple Under 80% Shutdown as Petrochem Costs Soar April 11, 2026
	Nearly 80–90% of Gujarat’s MSME‑scale detergent and soap units have halted operations as raw‑material prices, particularly for LABSA and related petrochemical‑linked inputs, have surged to about ₹300 per kg from ₹105–135 per kg earlier this year.
	The escalation has more than doubled working‑capital needs for small producers, many of whom operate on thin margins and cannot pass on the full cost spike without losing customers.
	With an estimated 800–850 such units supporting 25,000–30,000 workers, associations report that at least 15,000–20,000 employees are currently without work, raising concerns about rural‑employment and livelihood‑loss in detergent‑belt districts.
	Trade groups blame the crisis on global‑oil‑market disruptions, supply‑squeezing and preferential long‑term contracts enjoyed by large multinationals, which leave MSMEs exposed to volatile spot prices.
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	Cover Story
	For the Indian MSME owner, the idea of a “global village” is no longer comforting—it’s increasingly unpredictable. What happens in distant regions like the Red Sea or the Middle East is no longer just geopolitical news; it directly impacts balance sheets, margins, and operational stability.
	Imagine a sudden global disrupting the Strait of Hormuz—one of the world’s most critical energy corridors. What follows? Rising oil prices, volatile electricity costs, delayed shipments, and squeezed margins.
	For MSMEs operating on tight cost structures, this is not a distant risk—it is an immediate business challenge.
	The Geopolitical Trap MSMEs Cannot Ignore
	India’s energy ecosystem remains deeply connected to global supply chains. When oil prices surge due to geopolitical instability, MSMEs feel the pressure first. Unlike large corporations, they lack the financial buffers or hedging capabilities to absorb such shocks.

	This raises a critical question for every MSME owner:
	Can your business survive unpredictable energy costs over the next 12–24 months?
	Energy security, therefore, is no longer just a policy term—it is a business survival strategy. The reliance on imported fuels has become a structural vulnerability, forcing businesses to rethink their approach from cost management to energy independence.

	Solar: From Sustainability to Survival Strategy
	In this uncertain landscape, solar energy is emerging as more than just a green alternative—it is becoming a financial hedge.
	Think about it: What if you could lock your energy cost for the next 20–25 years?
	That is precisely what solar offers. While fossil fuel prices fluctuate with global tensions, solar provides stability. For MSMEs, this translates into predictable costs, improved financial planning, and reduced exposure to external shocks.
	Rooftop and decentralized solar solutions are now being seen as resilience tools. By generating power on-site, businesses can reduce dependence on grid supply and insulate themselves from disruptions.
	But this transition comes with its own paradox.

	The Supply Chain Paradox
	While solar offers energy independence, the solar supply chain itself has historically depended on imports. This creates a critical contradiction—can India truly achieve energy independence if the tools enabling it are externally sourced?
	This is where the “Vocal for Local” approach becomes essential. Building a fully domestic solar ecosystem—from panels to batteries—is not just an economic opportunity; it is a strategic necessity.
	To understand how this shift is unfolding, BizIgnite spoke with Mr. Gautam Mohanka, Director of Gautam Solar, a company at the forefront of India’s domestic solar manufacturing movement.
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	In Conversation with Mr. Gautam Mohanka, Director, Gautam Solar
	Q1. With global conflicts disrupting energy supply chains, how is energy security evolving for India? Where does solar fit in?
	Q2. Are MSMEs actively shifting towards solar as a response to rising energy price volatility?
	Q3. How can MSMEs use rooftop and decentralized solar to improve resilience and cost predictability?
	Q4. What lessons can India learn from regions where solar has been used during conflicts or infrastructure disruptions?
	Q5. How will domestic manufacturing and policy support shape India’s energy independence going forward?
	www.pragyaconsulting.info

	https://www.nimsme.gov.in/biz-ignite
	Page 11
	Tech Focus

	TURNING DATA INTO DECISIONS
	How MSMEs Can Unlock Growth with Analytics, AI & Process Discipline
	In Conversation with Naveen Andey, Founder & CEO, Datameadows
	To begin with, tell us about Datameadows—what services do you offer, and how do you help MSMEs improve their business performance?
	Many MSMEs struggle with low margins and inefficiencies. What are three practical changes they can implement in the next 30 days using data?
	www.pragyaconsulting.info
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	1. Track contribution margins daily
	2. Analyze customers and invoices
	3. Audit process inefficiencies
	For MSME owners with no technical background, what is the simplest way to start using data analytics?


	Analtytics is a daily habit of clarity, not a  complex software platform
	www.pragyaconsulting.info
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	AI often feels overwhelming for MSMEs. What are some low-cost, practical use cases they can adopt immediately?
	You work extensively with Kaizen and Six Sigma. Can you walk us through a simple example of improving a business process?
	Where do MSMEs lose the most time and money in coordination, and how can C-Commerce help?
	For MSMEs aiming to improve profitability and efficiency, what is the most practical starting point using data, processes, and technology?
	www.pragyaconsulting.info
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	Spotlight

	GLOBAL WARS, LOCAL IMPACT
	HOW MSMEs CAN TURN DISRUPTION INTO DOMINANCE
	2026 is not just another volatile year—it is a structural turning point.
	THE TRIPLE SHOCK: WHY MSMEs ARE UNDER PRESSURE
	www.pragyaconsulting.info
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	Higher input costs + delayed payments + uncertain demand = liquidity stress
	INDIA’S RESPONSE: STRONG INTENT, PARTIAL COVERAGE
	THE REAL GAP: WHERE MSMEs ARE STILL EXPOSED
	THE SHIFT: FROM SURVIVAL TO STRATEGIC PIVOT

	4 STRATEGIC MOVES THAT WIN IN A WAR-DRIVEN ECONOMY
	2. SUPPLY CHAIN “FRIEND-SHORING”
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	Action:
	3. AI AS THE MSME EQUALIZER
	Action:

	4. BRANDING RESILIENCE: THE NEW EXPORT ADVANTAGE
	THE PLAYBOOK: YOUR 12-MONTH MSME ACTION PLAN
	🔰 Q1: SURVIVE & STABILIZE
	🟡 Q2: BUILD RESILIENCE
	🟠 Q3: GROW & DIVERSIFY
	🔵 Q4: SCALE & LEAD



	💡 BIZIGNITE INSIGHT
	2026 is proving a powerful lesson: Large firms absorb shocks. Agile firms exploit them.
	The real question is: “How do I redesign my business for a permanently unstable world?”
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	In a world reshaped by disruption, MSMEs that act early won’t just survive—they will define the next phase of India’s growth story.
	Page 19

	“Degree Mil Gayi… Ab Kya?” – A Conversation That India’s Youth Must Hear
	“Yaar, placements toh ho gaye… but I still feel I don’t know anything practical.”
	Riya leaned back in her chair, scrolling through job portals.
	Arjun nodded. “Same here. Every job wants experience. But where do we even get it?”
	What started as a casual post-college conversation between two fresh graduates soon turned into a deeper realization—one that reflects the reality of millions of young Indians today.
	India is home to one of the world’s largest youth populations, with over 345 million young people expected by 2036. But here’s the paradox—while degrees are increasing, employability is not keeping pace. This is exactly where apprenticeships step in.
	“So basically… earn while you learn?”
	“Exactly!” said Arjun, pulling up a government report on his laptop.
	According to the NITI Aayog report on revitalizing India’s apprenticeship ecosystem, apprenticeships are designed to bridge the gap between education
	Hiring fresh graduates often means spending months on training.
	“Apprenticeships solve that,” he continued.
	“They allow MSMEs to train talent as per their specific needs, improving productivity from day one.”
	The report highlights that apprenticeships:
	Improve business productivity and innovation
	Provide industry-ready workforce
	Reduce hiring and training costs
	Help MSMEs stay competitive in sectors like manufacturing, EVs, green energy, and digital services
	“Basically,” Riya summarized, “companies get skilled workers, and we get real experience.”
	“Exactly. Win-win.”

	“Then why isn’t everyone doing it?”
	Riya’s question hit the core issue. Despite schemes like NAPS (National Apprenticeship Promotion Scheme) and NATS
	and employment by combining classroom learning with real industry exposure.
	“Think of it like this,” he explained, “instead of studying theory for years and then struggling to apply it, you start working alongside learning.”
	Riya raised an eyebrow. “Sounds like internships?”
	“Not really,” Arjun clarified. “Internships are short-term and often unstructured. Apprenticeships are formal, regulated, and lead to recognized qualifications.”

	Why This Matters for MSMEs
	“Okay, but how does this help businesses?” Riya asked.
	“This is where it gets interesting,” Arjun said.
	India’s MSMEs—over 63 million of them—constantly struggle with skilled manpower shortages.
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	“But things are changing, right?”
	The Big Opportunity: Youth + MSMEs = Growth Engine
	“So what should we do… practically?”
	The Final Realization
	BizIgnite Insight
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	ni-msme

	FROM AWARENESS TO ACTION
	How ni-msme is Driving India’s MSMEs into the AI-Powered Digital Economy
	India’s MSME sector stands at a defining crossroads.
	On one side lies a traditional business ecosystem—deeply rooted, resilient, but often disconnected from modern digital tools. On the other, a rapidly evolving global economy powered by AI, automation, and digital commerce.

	Bridging this gap is no longer optional—it is imperative.
	Recognizing this urgency, the National Institute for Micro, Small and Medium Enterprises (ni-msme) has taken a decisive step forward through its National Conference on Digital Marketing, AI Automation & eCommerce, held in Hyderabad in March 2026.
	More than just an event, the conference represents a strategic intervention to transform India’s MSMEs into globally competitive, digitally empowered enterprises.
	The Context: A Massive Opportunity with a Critical Gap
	ni-msme: The “Mother Institution” Driving MSME Transformation
	At the conference, leadership emphasized a clear message:
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	Beyond Training: Building an Ecosystem
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	Jointly introduces India’s first magazine devoted exclusively to the MSME sector
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